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From Community Collecting to Public Exhibition :
The Agency of
Museums and the Hakka Community in Japan

Siao-Lan Lo”"

Abstract

This study adopts a museum ethnography approach to examine how the Hakka com-
munity in Japan, amid ongoing cultural erosion and the absence of institutional support,
seeks to sustain cultural resilience through practices enacted in public spaces. By focusing
on the Tsung Tsin Association of Japan and its involvement in museum initiatives, the
study analyzes how cultural agency is articulated through negotiation processes surround-
ing collection and exhibition, in response to the challenges of cultural loss and institution-

al neglect.

Focusing on Zhou Ziqiu as a key community actor, this paper highlights how, under
his initiative, scattered Hakka artifacts across Japan have been gradually incorporated into
the museum system for preservation. During the collaborative exhibition with the Nation-
al Museum of Ethnology (Minpaku), Zhou actively participated in curatorial planning and
object interpretation, fostering community-led historical narration and public dialogue.
This collaboration also prompted Minpaku to adjust its collection and narrative strategies
by incorporating more materials and perspectives related to the Japanese Hakka Tsung

Tsin Association.

This study argues that, despite the absence of formal institutional support, the Jap-
anese Hakka community has exhibited notable adaptability in responding to diverse
needs—creating opportunities for cultural preservation and representation, while fostering
internal processes of exploration and enactment of cultural expression. These practices
have contributed to a strengthened sense of collective identity and cohesion. By deepen-
ing our understanding of the mechanisms sustaining Hakka cultural continuity in the di-
aspora, this research also highlights the pivotal role of museums as spaces of community

engagement and knowledge production.

Keywords

Hakka in Japan, actors, cultural practices, community agency, museum ethnography

* PhD Candidate, College of Hakka Studies, National Yang Ming Chiao Tung University
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